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Dog Warden
Health
Special Revenue Fund
0120-0010

The Lucas County Dog Warden Department is a law enforcement agency enforcing Ohio laws to protect the public from canine-related problems. This department
significantly reduces or eliminates the stray dog population and makes dog owners responsible for their pets. The Dog Warden strives to license all dogs over three
months of age in the County and to insure that license dogs always wear their current tags. This department also strives to adopt unclaimed strays out to caring,
committed, responsible families.

GOALS:

Increase revenue via dog license sales and increased redemption fees.

Shepherd new vicious dog law through state legislature.

Continue close cooperation with local law enforcement agencies.

Increase adoption and spay neuter program by working with the Toledo Humane Society and the Toledo Animal Shelter.
Continue public education/awareness programs related to canine ownership.

Reduce expenses by operating with reduced manpower.
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DOG WARDEN

0120
2003 2004 2004 2005 2006 2007 2008 2009
ACTUAL PROJECTED ACTUAL PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

ENDING BALANCE $374,688 $384,671 $384,671 $308,705 $293,637 $248,158 $167,510 $48,500
LESS PRIOR YEAR ENCUMBRANCE 49,585 63,479 63,479 8,371
BEGINNING BALANCE 325,103 321,192 321,192 300,334 293,637 248,158 167,510 48,500

REVENUES:
CHARGES FOR SERVICES 1,012,245 1,259,500 1,138,379 1,258,000 1,258,000 1,258,000 1,258,000 1,258,000
FINES AND FORFEITS 72,584 56,000 81,778 75,000 75,000 77,000 79,000 81,000
MISCELLANEOUS REVENUE 126,331 126,000 144,361 129,000 129,000 130,000 131,000 132,000
OPERATING TRANSFER IN 252,100 0 0 0 0 0 0 0

TOTAL REVENUES 1,463,259 1,441,500 1,364,517 1,462,000 1,462,000 1,465,000 1,468,000 1,471,000
TOTAL AVAILABLE 1,837,947 1,826,171 1,749,188 1,770,705 1,755,637 1,713,158 1,635,510 1,519,500
EXPENDITURES:
PERSONAL SERVICES 1,217,570 1,251,105 1,169,998 1,211,605 1,242,016 1,280,185 1,321,548 1,367,215
MATERIALS AND SUPPLIES 93,155 94,500 89,094 99,000 99,000 99,000 99,000 99,000
CHARGES AND SERVICES 136,190 130,107 169,062 159,463 159,463 159,463 159,463 159,463
CAPITAL OUTLAY AND EQUIPMENT 6,361 5,000 12,329 7,000 7,000 7,000 7,000 7,000
TOTAL EXPENSES 1,453,276 1,480,712 1,440,483 1,477,068 1,507,479 1,545,648 1,587,011 1,632,678

REVENUES OVER/(UNDER) EXPENSES 384,671 345,459 308,705 293,637 248,158 167,510 48,500 (113,179)

FTE POSITIONS: 21
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Community Mental Health Board
Health

Special Revenue
0160-0010

The Community Mental Heath Board will pay for outcome-focused, high quality, cost efficient services within a managed care environment for each of the following
groups: people with long-term and persistent mental illness and people with low incomes or no insurance who have mental illnesses.

GOALS:

Participate in the state-wide effort to study methods to control escalating Medicaid costs.
Completely evaluate the effects on the Mental Health Board and provide agencies related to the level of state funding expected over the next 3-5 years.
Complete the prioritization of current and proposed Non-Medicaid programs and services.
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COMMUNITY MENTAL HEALTH BOARD

0160
2003 2004 2004 2005 2006 2007 2008 2009
ACTUAL PROJECTED ACTUAL PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
ENDING BALANCE $8,510,943 $9,048,756 $9,048,756 $8,017,359 $7,055,133 $5,596,875 $3,768,511 $4,355,109
LESS PRIOR YEAR ENCUMBRANCE 3,378,628 5,777,401 5,777,401 4,526,987
BEGINNING BALANCE 5,132,315 3,271,355 3,271,355 3,490,372 7,055,133 5,596,875 3,768,511 4,355,109
REVENUES:
TAXES (Levy) 9,211,174 9,045,000 9,271,930 11,125,000 11,150,000 11,175,000 13,700,000 13,725,000
MISCELLANEOUS REVENUE 412,405 259,000 268,308 510,000 300,000 300,000 300,000 300,000
INTERGOVERNMENTAL REVENUES 27,688,193 26,927,695 30,210,336 29,550,950 30,075,230 30,597,970 31,439,000 31,999,500
TOTAL REVENUES 37,311,772 36,231,695 39,750,574 41,185,950 41,525,230 42,072,970 45,439,000 46,024,500
TOTAL AVAILABLE 45,822,715 45,280,451 48,799,331 49,203,309 48,580,363 47,669,845 49,207,511 50,379,609
EXPENDITURES:
PERSONAL SERVICES 1,124,552 1,299,326 1,036,856 1,241,362 1,270,068 1,295,914 1,321,832 1,348,273
MATERIAL AND SUPPLIES 24,924 16,500 16,820 14,500 15,500 15,500 16,000 16,000
CHARGES AND SERVICES 35,620,630 36,291,813 39,728,296 40,892,314 41,697,920 42,589,920 43,514,570 44,471,470
CAPITAL OUTLAY AND EQUIPMENT 3,853 13,000 0 0 0 0 0 0
TOTAL EXPENSES 36,773,959 37,620,639 40,781,972 42,148,176 42,983,488 43,901,334 44,852,402 45,835,743
REVENUES OVER/(UNDER) 9,048,756 7,659,812 8,017,359 7,055,133 5,596,875 3,768,511 4,355,109 4,543,866
FTE POSITIONS: 20
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Alcohol and Drug Addiction Services Board
Health
Special Revenue
0161-0010

The mission of the ADAS Board is to provide effective, timely, and accessible alcohol and other drug-related prevention
and treatment services to the residents of Lucas County. The Board will develop, coordinate and monitor a full
continuum of both treatment and prevention services through its provider.

Goals:

Increase the financial resources available to the ADAS system for treatment, prevention and intervention services.

Improve system quality and efficiency through a continuous quality improvement process. Enhance effectiveness of treatment and prevention services
through support of "best practices".

Assess the alcohol and other drug service needs of Lucas County residents.

Increase public awareness and support for treatment and prevention services.

Work with Lucas County Juvenile Court in the expansion of the Family Drug Court and creation of a Juvenile Drug Court.

Achieve full utilization of MACSIS among prevention and implementation of the Behavior Health module by treatment providers.
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ALCOHOL AND DRUG ADDICTION SERVICES BOARD

0161
2003 2004 2004 2005 2006 2007 2008 2009
ACTUAL PROJECTED ACTUAL PROJECTED  PROJECTED  PROJECTED  PROJECTED  PROJECTED

ENDING BALANCE $960,252 $1,669,220 $1,669,220 $948,867 $2,110,409 $2,110,409 $2,110,409 $2,110,409
LESS PRIOR YEAR ENCUMBRANCE 985,322 1,750,659 1,750,659 2,074,097
BEGINNING BALANCE (25,070) (81,439) (81,439) (1,125,230) 2,110,409 2,110,409 2,110,409 2,110,409
REVENUES
INTERGOVERNMENTAL REVENUES 9,652,923 10,500,000 9,045,051 11,458,628 10,612,970 10,879,394 11,202,606 11,536,476
TOTAL REVENUES 9,652,923 10,500,000 9,045,051 11,458,628 10,612,970 10,879,394 11,202,606 11,536,476
TOTAL AVAILABLE 10,613,175 12,169,220 10,714,271 12,407,495 12,723,379 12,989,803 13,313,015 13,646,885
EXPENDITURES:
PERSONAL SERVICES 532,534 530,490 517,425 530,272 558,069 526,917 542,723 559,004
MATERIALS AND SUPPLIES 6,725 74,425 7,892 8,637 8,884 9,138 9,400 9,670
CHARGES AND SERVICES 8,396,020 9,489,904 9,237,143 9,750,677 10,038,292 10,335,382 10,642,288 10,959,361
CAPITAL OUTLAY AND EQUIPMENT 8,675 11,330 2,943 7,500 7,725 7,957 8,195 8,441
TOTAL EXPENSES 8,943,955 10,106,149 9,765,404 10,297,086 10,612,970 10,879,394 11,202,606 11,536,476
REVENUES OVER/(UNDER) EXPENSES 1,669,220 2,063,071 948,867 2,110,409 2,110,409 2,110,409 2,110,409 2,110,409

FTE POSITIONS: 8
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